Minutes of Meeting
Louisiana Cemetery Board
November 2, 2018

The regular meeting of the Louisiana Cemetery Board was held November 2, 2018, at 3445
North Causeway Boulevard, Suite 509, Metairie, Louisiana, pursuant to notice. Chairman
Melancon called the meeting to order at 9:00 A.M.

Present were: Gerald W. Melancon, Chairman
Marilyn Leufroy, Vice-Chairman
Shelly M. Holloway, Secretary/Treasurer
F. Anton Wilbert, Board Member
Richard C. Briede, Board Member
Lucy L. McCann, Director
Jerry W. Sullivan, Special Counsel to the Board
Ryan M. Seidemann, Assistant Attorney General

Absent was: Stacey L. Patin, Board Member
Rev. Shelton C. Dixon, At-Large Board Member

Gary A. Moore, President, Argent Trust, Shreveport, Debbie Holmes, Argent Trust, Ruston,
Louisiana; and L. Paul Raymond, American Cemetery Consultants, LLC., New Orleans,
Louisiana.

Public Comment

Since copies of the Minutes had been previously disseminated to each Board Member, the
Chairman asked if there was any discussion or amendments. Mr. Briede made a motion to
approve the May 4, 2018 Board Meeting Minutes as presented. The motion was seconded
by Ms. Leufroy and unanimously approved.

The Director reviewed the actions and recommendations made by the Executive
Committee at its September 28, 2018 meeting.

The Director advised the Board’s current bank, Capital One, had discontinued its
investment services as of July 30, 2018. The Executive Committee, reviewed proposals
from J.P. Morgan Chase and Hancock Whitney. The committee selected Hancock Whitney




Minutes of Meeting - November 2, 2018 - Page 2

and authorized the opening of the new accounts. Hancock Whitney is an approved
depository for the state and their services and fees were comparable to Capital One. The
Executive Committee also made recommendations relative to changes in the Board’s
Policies and Procedures to reflect the change in the Board’s banking institution and
services.

The Executive Committee also approved the Application to Establish a Master Trust and the
proposed Report of Trustee and Report of Cemetery Authority for the Master Trust, in
accordance with Act 391 of the 2018 Regular Legislative Session, which became effective
May 20, 2018.

Further, the Executive Committee reviewed the budgets and fee schedules and
recommended the 2019 Renewals for Certificate of Authority remain at ($13.00) per
interment; the Merchandise Report filing fee remain at eight dollars ($8.00) for contracts
written in 2019 and due in 2020; and the Perpetual Care Report filing fee remains at
($3.00) for contracts written in 2019 and due in 2020.

After review and discussion, Ms. Leufroy made a motion to approve the September 28,
2018 Executive Committee Meeting Minutes ratifying the Committee’s actions. The motion
was seconded by Mr. Wilbert and unanimously approved.

Report of Officers

The Director reviewed the Statement of Operations January through October 2018; Cash &
Investments as of October 31, 2018; and the Budget vs. Actual January through October
2018. After review and discussion, Ms. Leufroy made a motion to accept the financial
statements as presented. The motion was seconded by Mr. Briede and unanimously
approved.

The Director reviewed the 2018 Proposed Budget Amendments. After review and
discussion, Mr. Briede made a motion to accept the 2018 Proposed Budget Amendments as
presented. The motion was seconded by Ms. Leufroy and unanimously approved.

The Director reviewed the 2019 Proposed Budget outlining estimated income and
expenses based on the fee schedule recommended by the Executive Committee. After
review and discussion, Mr. Wilbert made a motion to approve the 2019 Budget as
presented ratifying the fee schedule recommended by the Executive Committee. The
motion was seconded by Mr. Briede and unanimously approved.

There was a discussion regarding the Legal Litigation Escrow Account and Long-Term
Liabilities and Extra Ordinary Expenses Treasury Bill which will mature December 6, 2018.
The Board recommended that the funds be reinvested in another twelve-month Treasury
Bill with a face value at maturity of $100,000.






